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iProcureSecurity - Identified Challenges and Innovation Needs

Main achievements

KPIs

•Mapped practitioners>920

•Getting in contact with European and international initiatives>70

•Practitioner organisations attending the workshops>140

•Collected relevant projects>60

•Collected EMS organisations>140

•EMS Network members>110

•Collected courses>63

•International Events28

•Workshops and Webinars18

•Knowledge Items and Documents>315
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10 

Priority Areas 

for R&I in EMS

11  

Technological fields

81 

Challenges

81 

Needs

Short list of areas of EMS challenges

iProcureSecurity - Identified Challenges and Innovation Needs
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5 Main Areas and High Level Challenges (Consortium Focus)

iProcureSecurity - Identified Challenges and Innovation Needs

TRAININGS

TREATMENT

TRIAGE

BYSTANDERS

EMERGENCY CALL 
CENTERS

Hands on training is expensive

Fear in harming the victim Lack of knowledge

Multilanguage / Translation No prioritisation of right patient
Unsuffisient information about

patients‘ location

Lack of support

Debriefing after training not 
possible

Real environment trainings are 
expensive

Connection to hospital Lack of access to a basic EHR Improve treatment on the scene

Triage algorithms are outdated
Triage algorithms are time 

consuming
No decision support systems

High fidelity mannequins are 
expensive

More realistic real-life scenarios 
needed

Individual training evaluation 
needed

Victim located in dangerous area Time for diagnosis too long Treatments start late

Missing situation assessment Triage badges get lost Over/Under Triage

Limited first aid training Activation of bystandersAfraid to risk own life

Identifying fake calls
Helping/responding hearing 

impaired
More communication channels
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Triage Management System

iProcureSecurity – Common Challenge
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Triage Management System

iProcureSecurity – Common Challenge



Why a data driven triage management system is urgently needed?
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- Complex scenarios with quickly changing conditions

- Many casualties - scarce resources

- Outdated information and mistakes influence and delay decision making on

all levels

- Inefficient paper-based or double documentation (paper-based and digital)

- Missing detection of Over-/Under-Triage

- Handover procedures need to be further improved

- Room for mistakes based on missing information should be reduced

- Missing evaluation of scenarios to improve service

- Many players that should act in concerts

- Inflexible systems

- No modular extension based on particular needs

- Missing interfaces

- Product Locked-in situation



Pre-Commercial Procurement
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What is it?

Pre-Commercial Procurement

Public sector challenges require improvements that are so technologically 

demanding that there are no near-to-the-market solutions yet and new R&D is 

needed.

Pre-Commercial Procurement (PCP) can then be used to compare the pros and 
cons of alternative competing approaches and to de-risk the most promising 
innovations step-by-step via solution design, prototyping, development and first 
product testing. 
Source: https://eafip.eu/

Driving innovation to ensure sustainable high quality public services in Europe, 
Pre-Commercial Procurement (PCP) is an approach for contracting authorities to 
acquire research and development services (and under certain conditions related 
R&D results), with the purpose of steering the development of new innovations 
towards public sector needs, without committing to engage in a follow-up Public 
Procurement of the Innovative solutions (PPI) emerging from the PCP.

https://eafip.eu/


Pre-Commercial Procurement Overview
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Pre-Commercial Procurement Overview
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Pre-Commercial Procurement Overview
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Pre-Commercial Procurement Overview

13



14

Pre-Commercial Procurement
Better together

Group of Buyers

The Buyers, that decide to jointly procure R&D services represent 
the demand side of the PCP, play pivotal roles in the procurement 
approach / strategy and ultimately, the final solutions’ use. 

Benefits
• Cross-border joint procurement 
• costs of the PCP are shared between members of the buyers 

group
• decreasing the share of investment required from each buyer
• Risks are also shared by all parties
• total risk undertaken by a Public Buyer is diminished

Source: PCP Handbook
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Pre-Commercial Procurement
Benefits for each Buyer

Procurers/Buyers:

• Achieve desired degree of interoperability from the start.

• Reduce technology and vendor lock-in (when interoperability requirements and/or 
open standards are required).

• Gain increased end-user satisfaction and quality service delivery.

Due to competing suppliers  procuring organisations:

• Obtain better quality products at lower price.

• Reduce risk of investing high amounts of money in R&D to develop a product that 
doesn’t work

• Risk of potential legal claims is also diminished, as the R&D development phase 
(PCP) is clearly separated from the purchasing of commercial volumes

• Avoid recurring unforeseen customised development expenditures.

Source: PCP Handbook
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How to benefit from upcoming PCP activities (2021)

- Participate as bidder (individual or consortium)

- Funding of concepts and prototypes

- Detailed requirements and feedback from practitioners

- Shortens time-to-market for innovative products and services

- Huge market potential in Europe and across the world

How to benefit from iProcureSecurity (now)

- If you’ve innovative solutions in the EMS domain or running R&D 
activities please get in contact with us we ‘re interested in constantly 
update our online catalogue and thereby contribute in sharing this 
information with EMS organisations and further interested target 
groups across the world 

- Get in touch with EMS practitioners and decision makers via the EMS 
network and discuss with us challenges, innovation needs and 
available solutions 

- Stay tuned for upcoming webinars

- Get in touch with us directly office@iprocuresecurity.eu

BUYER

EMS

SOLUTION 
PROVIDER

PROCUREMENT 
SPECIALIST

How to benefit as Supplier?

mailto:office@iprocuresecurity.eu


Timeline
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iProcureSecurity Online Information Hub
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www.iprocuresecurity.eu
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